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DRAFT 
Full Board of Directors Meeting Minutes 

Monday, December 19, 2022 - 5:00pm-7:00pm 
Oxnard College Performing Arts Building 

I. Call to Order

A regular meeting of the Oxnard College Foundation Board of Directors was held for the purpose
of conducing general business. Mike Barber, Board President, called the meeting to order at
5:04pm and welcomed board members and members of Oxnard College’s administration,
faculty, students, and guests.

President Barber asked Brenda Heredia, Board Secretary, to conduct roll call. A quorum was
declared, based on the presence of the following directors.
Board Members
 Mike Barber, Board President
 Matt Taylor, President Elect (excused)
 Brenda Heredia, Secretary
 Oscar Cobian, Acting Oxnard College President
 Robert Cabral, VP of Finance/Treasurer
 Robert England, VP of Operations
 Yolanda Benitez
 Damaris Figueroa, Student Representative
 Jim Gilmer (excused)
 Jonathan Light
 Jeff McKenzie
 Alex Nguyen
 Maureen Rodriguez
 Ramon Tejada

II. Public Comments

Public comments were provided by Chris Renbarger (student housing), Gabriela Rodriguez
(investment allocation), and Brenda Heredia (Community Marketplace).

III. Consent Agenda

A. Minutes of the Full Board of Directors meeting held September 12, 2022.
B. Minutes of the Special Board of Directors meeting held November 7, 2022.
C. Minutes of the Finance Committee meeting held December 5, 2022.
D. Minutes of the Executive Committee meeting held December 12, 2022.
Motion made by Robert England and seconded by Jeff McKenzie to approve the consent
agenda, with the correction of a typo in the Special Board of Directors meeting minutes.
Favored by all board members. Motion passed.
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IV. Action Items

A. Approve a $1,575 funding request presented by Oxnard College Library and Resource Center
to purchase branded vests for employees. Recommended by the OCF Finance and Executive
committees.

B. Approve a $3,000 funding request presented by Oxnard College Academic Affairs to
purchase polo shirts and swag for Dual Enrollment branding. Recommended by the OCF
Finance and Executive committees.

C. Approve a $3,000 funding request presented by Oxnard College PACE (Program for
Accelerated College Education) to purchase polo shirts and swag for PACE branding.
Recommended by the OCF Finance and Executive committees.

D. Approve a $5,000 funding request presented by Oxnard College Marketing & Outreach to
sponsor and purchase swag for the 2nd Annual OC Family Fest. Recommended by the OCF
Finance and Executive committees.

E. Approve a $4,000 funding request presented by Oxnard College Athletics to sponsor two
students to attend the Sports Industry Academy. Recommended by the OCF Finance and
Executive committees.

F. Approve a $1,000 funding request presented by the Oxnard College STEM Alumni
Association to sponsor its inaugural event held in the spring semester. Recommended by the
OCF Finance and Executive committees.

G. Approve a $2,100 funding request presented by the Oxnard College FYE (First Year
Experience) to provide recreation items, decorations, and food for workshops and events.
Recommended by the OCF Finance and Executive committees.

H. Approve a $5,700 funding request presented by the Oxnard College FYE (First Year
Experience) to increase student recruitment through promotional items and branded
merchandise. Recommended by the OCF Finance and Executive committees.

I. Approve a $5,000 funding request presented by Oxnard College OMEGA (Oxnard Male
Educational Goal Achievement) Initiative to provide branded merchandise to members.
Recommended by the OCF Finance and Executive committees.

J. Approve a $10,000 funding request presented by Oxnard College Performing Arts to sponsor
the OC Live program. Recommended by the OCF Finance and Executive committees.

K. Approve a $25,000 funding request presented by Oxnard College Associated Student
Government to print banners featuring OC graduates to be placed throughout the city of
Oxnard. Recommended by the OCF Finance and Executive committees.

Motion made by Robert Cabral and seconded by Jeff McKenzie to approve Action Items A, 
B, C, D, E, F, G, H, I, J and K. Favored by all board members. Motion passed. 
L. Approval the Oxnard College Foundation-Oxnard College Service Agreement.

Recommended by the OCF Executive Committee.
Motion made by Robert England and seconded by Brenda Heredia to approve Action Item 
L. Favored by Mike Barber, Brenda Heredia, Oscar Cobian, Robert Cabral, Robert England,
Damaris Figueroa, Jon Light, Jeff McKenzie, Alex Nguyen, and Ramon Tejada. Opposed by
Yolanda Benitez. Motion passed.
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M. Approve the replacement of director positions on the Oxnard College Foundation Board with
Joe Black and Rick Castaniero. Recommended by the OCF Executive Committee.

Due to unforeseen circumstances, Rick Castaniero is unable to continue in the board’s selection 
process. 
Motion made by Jeff McKenzie and seconded by Robert Cabral to approve Joe Black as a 
member of the OC Foundation Board of Directors. Favored by all board members. Motion 
passed.  

V. Reports, Updates, and Information Items

A. Board President’s Report
Mike Barber reported on the following:

• He shared a number of accomplishments during the 2022 calendar, including the
adoption of the Scholarship Policies and Procedures, revising the scholarship
application, correcting issues related to past fiscal audits, creating a Foundation
website, revising the funding request process, sponsoring community events
(including Dia de los Muertos), adding a student representative to the board, moving
into a new office, and approving the service agreement.

• He presented a strategic planning update, informing the board that three candidates
have presented facilitation proposals and one more is anticipated.

• He asked board members to be prepared to participate in a board retreat in January
to discuss plans for the 2023 calendar year.

B. Oxnard College President’s Report
Oscar Cobian reported on the following:

• He recognized the OC Men’s Soccer team, which recently won the state
championship.

• He voiced his delight to participate at the Fire Academy graduation, where several OC
Foundation scholarships were presented.

• He shared that Oxnard College ended the year with many successes, including the
student equity plan.

• He thanked the Foundation for its continued support of Oxnard College.
C. Finance Committee Update

Robert Cabral mentioned two significant changes:
• There are two new board members on the Finance Committee: Robert England and

Oscar Cobian.
• The Finance Committee is meeting on campus on a regular basis and more available

to others.
D. Scholarship Committee Update

Jeff McKenzie shared that a written report would be included in the minutes.
E. Development Committee Update

No report
F. Public Relations Committee Update
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No report 
G. Investment Fund Ad Hoc Committee Update

Pete Parker reported that the committee participated in meetings to understand past histories
and purposes of each fund. He’s creating a draft policy and hope to present it for review in the
next month or two. The goal would be to implement by next fiscal year.

H. Executive Director Report
Pete Parker presented his written report and focused his remarks on the following areas:

• Finances – He thanked the board for approving the fiscal audit in November. He
reported a $675,000 increase in investment fund balances since the beginning of the
fiscal year.

• Scholarship – The application period opened on October 3, more than three months
ahead of the previous school year’s release. In addition, application deadlines were
extended to July and August to provide ample time for Continuing/Returning and
Entering students, respectively to complete their applications. To date, 241
applications had been created. Pete shared that descriptions of scholarships are being
created to provide clearer information to applicants and donors. And, he invited board
members and all others to enlist as selection committee members.

• Development – The new donor database is working very effectively, allowing for
immediate donor acknowledgements, manage newly created funding initiatives, and
track both donors and alumni.

• Public Relations – The Foundation’s standalone website was launched on September
26. Feedback has been very positive. The Foundation’s first e-bulletin will be released
in early January. The alumni network is in full movement as two groups on campus
have established alumni associations to engage with past students. The OC Athletic
Alumni Association and the OC STEM Alumni Association have developed
infrastructures and are organizing special events.

• Fundraising – The Athletic Teams Drive has generated $15,000 from over 240 donors.
Board members contributions have totaled over $2,000, two of whom are contributing
monthly.

• Community Marketplace – Three unique events have been conducted since October,
resulting in increased patronage and vendors. Yesterday’s Marketplace featured 100
vendors, as compared to last December which had 89 vendors.

• Strategic Plan – Three consultants have submitted proposals to manage the strategic
planning effort. We’re anticipating one additional proposal before finalizing the
selection process.

VI. Other Business

Mike Barber shared that he really enjoyed the Dia de los Muertos event.
Yolanda Benitez asked to review the board nomination process at the next full board meeting.
Jon Light voiced that it’s the best Executive Director report he’s ever seen.
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VII. Adjournment

There being no further business of the Oxnard College Foundation Board of Directors, President
Barber adjourned the meeting at 6:33pm.

Meeting Materials 

Item # Item Name 
III – A Minutes - Full Board of Directors meeting held September 12, 2022. 
III – B Minutes - Special Board of Directors meeting held November 7, 2022. 
III – C Minutes - Finance Committee meeting held December 5, 2022. 
III – D Minutes - Executive Committee meeting held December 12, 2022. 
IV – A OC Library and Learning Resource Funding Request 
IV – B OC Dual Enrollment Funding Request 
IV – C OC PACE Funding Request 
IV – D OC Marketing & Outreach Funding Request 
IV – E OC Athletics Funding Request 
IV – F OC STEM Alumni Funding Request 
IV – G OC FYE – Events Funding Request 
IV – H OC FYE – Recruitment Funding Request 
IV – I OC OMEGA Funding Request 
IV – J OC Live Funding Request 
IV – K OC ASG Funding Request 
IV – L OCF-OC Service Agreement 
IV – M OCF Prospective Board Members 
V – C Financial Statements 
V – H Executive Director Report 
Add1 Scholarship Update (per Jeff McKenzie) 

Agenda and materials are available at: https://oxnardcollegefoundation.org/board-meetings/ 

https://oxnardcollegefoundation.org/board-meetings/


P a g e  1 | 3 

Full Board of Directors Meeting Agenda 

Monday, December 19, 2022 - 5:00pm-7:00pm 
Oxnard College Performing Arts Building 

I. Call to Order

Board Members
 Mike Barber, Board President
 Matt Taylor, President Elect
 Brenda Heredia, Secretary
 Oscar Cobian, Acting Oxnard College President
 Robert Cabral, VP of Finance/Treasurer
 Robert England, VP of Operations
 Yolanda Benitez
 Damaris Figueroa, Student Representative
 Jim Gilmer
 Jonathan Light
 Jeff McKenzie
 Alex Nguyen
 Maureen Rodriguez
 Ramon Tejada

II. Public Comments

III. Consent Agenda

A. Minutes of the Full Board of Directors meeting held September 12, 2022.
B. Minutes of the Special Board of Directors meeting held November 7, 2022.
C. Minutes of the Finance Committee meeting held December 5, 2022.
D. Minutes of the Executive Committee meeting held December 12, 2022.

IV. Action Items

A. Approve a $1,575 funding request presented by Oxnard College Library and Resource Center
to purchase branded vests for employees. Recommended by the OCF Finance and Executive
committees.

B. Approve a $3,000 funding request presented by Oxnard College Academic Affairs to
purchase polo shirts and swag for Dual Enrollment branding. Recommended by the OCF
Finance and Executive committees.

C. Approve a $3,000 funding request presented by Oxnard College PACE (Program for
Accelerated College Education) to purchase polo shirts and swag for PACE branding.
Recommended by the OCF Finance and Executive committees.

D. Approve a $5,000 funding request presented by Oxnard College Marketing & Outreach to
sponsor and purchase swag for the 2nd Annual OC Family Fest. Recommended by the OCF
Finance and Executive committees.
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E. Approve a $4,000 funding request presented by Oxnard College Athletics to sponsor two 
students to attend the Sports Industry Academy. Recommended by the OCF Finance and 
Executive committees. 

F. Approve a $1,000 funding request presented by the Oxnard College STEM Alumni 
Association to sponsor its inaugural event held in the spring semester. Recommended by the 
OCF Finance and Executive committees. 

G. Approve a $2,100 funding request presented by the Oxnard College FYE (First Year 
Experience) to provide recreation items, decorations, and food for workshops and events. 
Recommended by the OCF Finance and Executive committees. 

H. Approve a $5,700 funding request presented by the Oxnard College FYE (First Year 
Experience) to increase student recruitment through promotional items and branded 
merchandise. Recommended by the OCF Finance and Executive committees. 

I. Approve a $5,000 funding request presented by Oxnard College OMEGA (Oxnard Male 
Educational Goal Achievement) Initiative to provide branded merchandise to members. 
Recommended by the OCF Finance and Executive committees. 

J. Approve a $10,000 funding request presented by Oxnard College Performing Arts to sponsor 
the OC Live program. Recommended by the OCF Finance and Executive committees. 

K. Approve a $25,000 funding request presented by Oxnard College Associated Student 
Government to print banners featuring OC graduates to be placed throughout the city of 
Oxnard. Recommended by the OCF Finance and Executive committees. 

L. Approval the Oxnard College Foundation-Oxnard College Service Agreement. 
Recommended by the OCF Executive Committee. 

M. Approve the replacement of director positions on the Oxnard College Foundation Board with 
Joe Black and Rick Castaniero. Recommended by the OCF Executive Committee. 

 
V. Reports, Updates, and Information Items 

A. Board President’s Report  
B. Oxnard College President’s Report  
C. Finance Committee Update  
D. Scholarship Committee Update  
E. Development Committee Update   
F. Public Relations Committee Update  
G. Investment Fund Ad Hoc Committee Update 
H. Executive Director Report 

 
VI. Other Business 

 

VII. Adjournment 
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Meeting Materials 
 
Item # Item Name 
III – A Minutes - Full Board of Directors meeting held September 12, 2022. 
III – B Minutes - Special Board of Directors meeting held November 7, 2022. 
III – C Minutes - Finance Committee meeting held December 5, 2022. 
III – D Minutes - Executive Committee meeting held December 12, 2022. 
IV – A OC Library and Learning Resource Funding Request 
IV – B OC Dual Enrollment Funding Request 
IV – C OC PACE Funding Request 
IV – D OC Marketing & Outreach Funding Request 
IV – E OC Athletics Funding Request 
IV – F OC STEM Alumni Funding Request 
IV – G OC FYE – Events Funding Request 
IV – H OC FYE – Recruitment Funding Request 
IV – I OC OMEGA Funding Request 
IV – J OC Live Funding Request 
IV – K OC ASG Funding Request 
IV – L OCF-OC Service Agreement 
IV – M OCF Prospective Board Members 
V – C Financial Statements 
V – H Executive Director Report 
 
 
 
Agenda and materials are available at: https://oxnardcollegefoundation.org/board-meetings/  
 

https://oxnardcollegefoundation.org/board-meetings/
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DRAFT 
Full Board of Directors Meeting Minutes 

Wednesday, September 21, 2022 - 5:00pm-7:00pm PDT 
Oxnard College Performing Arts Conference Room 

I. Call to Order

A regular meeting of the Oxnard College Foundation Board of Directors was held for the purpose
of conducting general business. Mike Barber, Board President, called the meeting to order at
5:09pm and welcomed board members and members of Oxnard College’s administration,
faculty, students, and guests.

President Barber asked Brenda Heredia, Board Secretary, to conduct roll call. A quorum was
declared, based on the presence of the following directors.
Board Members
 Mike Barber, Board President
 Matt Taylor, President Elect
 Brenda Heredia, Secretary
 Oscar Cobian, Acting Oxnard College President
 Robert Cabral, VP of Finance/Treasurer
 Robert England, VP of Operations
 Yolanda Benitez (excused absence)
 Jim Gilmer
 Jonathan Light (excused absence)
 Jeff McKenzie
 Alex Nguyen
 Maureen Rodriguez (excused absence)
 Ramon Tejada

II. Public Comments

Public comment was made by:
Elissa Caruth, Oxnard College Academic Senate President, thanking the board for access to funds,
encouraging student representation, and encouraging access to endowed funds.

III. Consent Agenda

A. Minutes of the Full Board of Directors meeting held June 20, 2022.
B. Minutes of the Scholarship Oversight Committee meeting held August 15, 2022.
C. Minutes of the Special Board meeting held August 20, 2022.
D. Minutes of the Finance Committee meeting held September 7, 2022.
E. Minutes of the Executive Committee meeting held September 12, 2022.
F. Approval of a funding request presented by Oxnard College TRIO’s Student Support Services

program for workshops and graduation. Recommended by the OCF Finance and Executive
committees.

G. Approval of a funding request presented by Oxnard College University Transfer Center to
cover student transfer application fees. Recommended by the OCF Finance and Executive
committees.

III - A
9/21/22

1
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H. Approval of a funding request presented by Oxnard College Career Center for the November
8 speaker series event. Recommended by the OCF Finance and Executive committees.

I. Approval of a funding request presented by Tina Knight for Resilience Mural signage and
unveiling ceremony. Recommended by OCF Finance and Executive committees.

Motion: Approve the entire consent agenda. Motion made by Alex Nguyen and seconded 
by Oscar Cobian. Favored by Mike Barber, Matt Taylor, Brenda Heredia, Oscar Cobian, 
Robert Cabral, Robert England, Alex Nguyen, and Ray Tejada. Motion passed. 

IV. Action Items

A. Approval of a recommendation of the Executive Committee to replace Robert’s Rules of Order
with Rosenberg’s Rules of Order.
Motion made by Matt Taylor and seconded by Robert Cabral. Favored by Mike Barber,
Matt Taylor, Brenda Heredia, Oscar Cobian, Robert Cabral, Robert England, Alex
Nguyen, and Ray Tejada. Motion passed.

B. Approval of a recommendation of the Executive Committee to add a student representative
on the Oxnard College Foundation Board.
Motion made by Oscar Cobian and seconded by Ray Tejada to approve the addition of
the ASG President (or designee) and waive the required $200 donation. Favored by
Mike Barber, Matt Taylor, Brenda Heredia, Oscar Cobian, Robert Cabral, Robert
England, and Ray Tejada. Abstained by Alex Nguyen. Motion passed.

V. Reports, Updates, and Information Items

A. Board President’s Report
Mike Barber expressed that a lot of work had taken place on scholarship grants with much
work yet to do.

B. Oxnard College President’s Report
Oscar Cobian shared a story of an emotional student after receiving a scholarship grant check.
He shared that the PACE program, which features nine classes, is going well. He mentioned
that enrollment is down about 1% yet the unit count is up. He announced that OC is partnering
with a car club for a special event to support Auto Technology. He voiced a desire for the
board to address the HSI endowments.

C. Finance Committee Update
Robert Cabral described the Finance Committees attention to the five funding request action
items.

D. Scholarship Committee Update
Update provided in Executive Director report.

E. Development Committee Update
Update provided in Executive Director report.

F. Public Relations Committee Update
Update provided in Executive Director report.

G. Executive Director Report

III - A
9/21/22

2
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Pete Parker shared that the fiscal audit process had begun, following a favorable report from a 
contracted CPA, who conducted a financial review. Following the approval of the Scholarship 
Policies & Procedures in August, roughly 45% of awardees have requested checks. He 
announced that the Foundation’s first standalone website is near ready for public launch and 
informed the board of the Foundation’s 40th Anniversary on January 7. Pete shared that the 
Foundation is working with the Athletic Department to manage the teams annual 
crowdfunding program. He also shared that he’s working with Athletics and OC STEM on 
alumni initiatives. He mentioned that the Marketplace is going well and has scheduled three 
special events, each in the months of October, November, and December for the community 
to attend. 

H. Formation of ad hoc committee to review the endowments.
Mike Barber announced the formation of the committee to review the investment funds. The
goal is to determine the purpose, use of funds, and future plans of each. The committee is
chaired by Jon Light and includes Ray Tejada, Alex Nguyen, and Ric Castaniero.

VI. Other Business

Mike Barber announced that a Special Board meeting will be scheduled at the end of October to
approve the fiscal audit. It will be conducted via Zoom.

VII. Adjournment

There being no further business of the Oxnard College Foundation Board of Directors, President
Barber adjourned the meeting at 5:48pm.

Meeting Materials 
Item # Item Name 
III – A Minutes - Full Board of Directors meeting held June 20, 2022. 
III – B Minutes - Scholarship Oversight Committee meeting held August 15, 2022. 
III – C Minutes - Special Board meeting held August 20, 2022. 
III – D Minutes - Finance Committee meeting held September 7, 2022. 
III – E Minutes - Executive Committee meeting held September 12, 2022. 
III – F Funding Request - Oxnard College TRIO’s Student Support Services program 
III – G Funding Request - Oxnard College University Transfer Center 
III – H Funding Request - Oxnard College Career Center  
III – I Funding Request - Resilience Mural  
IV – A Rosenberg’s Rules of Order 
V – C1 Investment Fund Historical Chart 
V – C2 May 2022 Unaudited Financial Statement 
V – G Executive Director Report 

Agenda and materials are available at: 
https://www.oxnardcollege.edu/college-information/foundation/foundation-calendar 

III - A
9/21/22

3

https://www.oxnardcollege.edu/college-information/foundation/foundation-calendar
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DRAFT Board of Directors Special Meeting Minutes 

Monday, November 7, 2022 - 5:00pm-6:00pm PDT 
Zoom - https://vcccd-edu.zoom.us/j/8581992061   

I. Call to Order

A Special Meeting of the Oxnard College Foundation Board of Directors was held. Mike Barber called the 
meeting to order at 5:03pm and asked Brenda Heredia to conduct roll call. Quorum was declared based 
on the presence of the following directors. 
Board Members 
 Mike Barber, Board President  
 Oscar Cobian, Acting Oxnard College 

President 
 Matt Taylor, President-Elect 
 Robert Cabral, VP of Finance/Treasurer 
 Robert England, VP of Operations
 Brenda Heredia, Secretary
 Yolanda Benitez

 Damaris Figueroa, Oxnard College Student 
Representative 

 Jim Gilmer 
 Jonathan Light
 Jeff McKenzie
 Alex Nguyen
 Maureen Rodriguez
 Ramon Tejada

II. Public Comments

No public comments were made. 

III. Action Items

A. Approve the 2021/2022 Fiscal Year Audit.
Motion made by Jim Gilmer and seconded by Alex Nguyen to approve the 2021/2022
Fiscal Year Audit, as presented and with the understanding that the SAS 114 letter does
indicate any discrepancies. A roll call vote was taken, all votes in favor. Motion passed.

IV. Adjournment

There being no further business of the Oxnard College Foundation Board of Directors, President
Mike Barber adjourned the meeting at 5:29pm.

Minutes and materials are available at: https://oxnardcollegefoundation.org/board-meetings/ 

III - B
11/7/22

1

https://vcccd-edu.zoom.us/j/8581992061
https://oxnardcollegefoundation.org/board-meetings/
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DRAFT 
Finance/Budget Committee Meeting Minutes 

Monday, December 5, 2022 - 12:00pm-1:00pm PST 
Oxnard College President’s Conference Room 

Zoom - https://vcccd-edu.zoom.us/j/88311804051 

I. Call to Order

A regular meeting of the Oxnard College Foundation Finance Committee was held for the
purpose of conducting general business. Robert Cabral, Finance Committee Chair, called the
meeting to order at 12:01 and welcomed committee members, and Oxnard College
representatives.

With Pete Parker conducting roll call a quorum was declared based on the presence of the
following committee members.

Finance Committee Members
 Robert Cabral, Chair
 Mike Barber
 Oscar Cobian
 Robert England
 Alex Nguyen

II. Committee Description

The Finance/Budget Committee is an Advisory Committee and develops, reviews, and updates
budgets for the Foundation and its projects; reviews financial statements and reports in order to
advise and counsel the Board of Directors and the Executive Committee; recommends investment
strategies for endowment, scholarship, and Foundation funds; and reviews and recommends to
the full Board all internal and external proposals for funding.

III. Public Comments

No public comments made.

IV. Action Items

Motion made by Alex Nguyen to recommend board approval of Items A, B, C, D, G, H, and I
as a group and seconded by Mike Barber. Roll call taken, all in favor. Motion carries.
A. Recommend the approval of a $1,575 funding request presented by Oxnard College Library

and Resource Center to purchase branded vests for employees.
B. Recommend the approval of a $3,000 funding request presented by Oxnard College

Academic Affairs to purchase polo shirts and swag for Dual Enrollment branding.
C. Recommend the approval of a $3,000 funding request presented by Oxnard College PACE

(Program for Accelerated College Education) to purchase polo shirts and swag for PACE
branding.

D. Recommend the approval of a $5,000 funding request presented by Oxnard College
Marketing & Outreach to sponsor and purchase swag for the 2nd Annual OC Family Fest.

III - C
12/5/22

1
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E. Recommend the approval of a $4,000 funding request presented by Oxnard College Athletics
to sponsor two students to attend the Sports Industry Academy.
Motion made by Mike Barber to recommend board approval and seconded by Oscar
Cobian. Roll call taken, all in favor. Motion carries.

F. Recommend the approval of a $1,000 funding request presented by the Oxnard College
STEM Alumni Association to sponsor its inaugural event held in the spring semester.
Motion made by Robert England to recommend board approval for an amount not to
exceed $1,000 to be paid according to the invoices submitted and seconded by Alex
Nguyen. Roll call taken, all in favor. Motion carries.

G. Recommend the approval of a $2,100 funding request presented by the Oxnard College FYE
(First Year Experience) to provide recreation items, decorations, and food for workshops and
events.

H. Recommend the approval of a $5,700 funding request presented by the Oxnard College FYE
(First Year Experience) to increase student recruitment through promotional items and
branded merchandise.

I. Recommend the approval of a $5,000 funding request presented by Oxnard College OMEGA
(Oxnard Male Educational Goal Achievement) Initiative to provide branded merchandise to
members.

J. Recommend the approval of a $10,000 funding request presented by Oxnard College
Performing Arts to sponsor the OC Live program.
Motion made by Mike Barber to recommend board approval and seconded by Oscar
Cobian. Roll call taken, all in favor. Motion carries.

K. Recommend the approval of a $25,000 funding request (annual) presented by Oxnard
College Associated Student Government to print banners featuring OC graduates to be
placed throughout the city of Oxnard.
Motion made by Robert Cabral to recommend board approval the purchase of
promotional banners to be placed throughout the city of Oxnard and seconded by Mike
Barber. Roll call taken, all in favor. Motion carries.

V. Information/Discussion Items

A. Investment Fund performance update
Pete Parker described his interest to provide a five-year snapshot of investment fund activity.
The report shows performance at the third quarter of each year. He noted that the current
balance nearly matches the same level two years ago.

B. Executive Director Report on Finances
Pete Parker started by recognizing the efforts of Jackie McKenzie, Lalaine Braime, Sharon
Roberts and Alison Culwell who worked on the fiscal audit, which was approved by the board
in November. He then followed up his five-year investment fund report with a two-year look at
the same funds. He noted that, cumulatively, investments took a $2.1 million dip over the past
12 months.

III - C
12/5/22

2
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Pete shared good news about the Community Marketplace, which has seen an increase in 
vendors over the past months. He credited the success to its director, who coordinated two 
special events in October and November. He shared that the investment made in the 
marketplace has generated a positive return through the number of vendors, as well as the 
collective community within the marketplace. 

Pete presented a report from the donor database, the first to be used at the Foundation. He 
noted the Foundation had attracted donations from 80 new donors this fiscal year. He also 
shared that 139 donors made a total of 437 contributions, a strong reflection of payroll 
deductions and recurring donations. He plans to present this same report at each meeting 
moving forward to acclimate board members to understanding the Foundation’s fund 
development program. 

One campaign not included in the fund development report is the athletic teams drive, which 
the Foundation is managing. Pete shared that the drive has attracted an additional 230 
donors, who’ve contributed nearly $15,000 for teams support. 

Pete presented a chart of all funding requests received during the 2022/2023 fiscal year. The 
intent is to inform board members where money is going, how much has been spent, and the 
status of each. 

Pete announced that he conducted six-month staff evaluations of the Foundation’s three staff 
members last week. He shared that both performances and feedback were positive and that 
each staff member is working on goals for the next six months. 

Pete mentioned two items not included in his written report. The first is a reminder that the 
Foundation’s 40 birthday takes place on January 7, 2023. He then shared that he’s 
participating in a program with the Ventura County Community Foundation and CLU’s Center 
for Nonprofit Management to help organizations develop planned giving programs. He 
mentioned that he’s looking to create the Condor Legacy Society soon. 

C. Monthly Unaudited Financial Reports
This item has been tabled.

VI. Other Business

Alex Nguyen suggested language to be used by programs receiving Foundation support to be
labeled as “funded by” or “sponsored by” in promotions.

VII. Adjournment

There being no further business of the Oxnard College Foundation Finance Committee, Chair
Robert Cabral adjourned the meeting at 12:52pm.

III - C
12/5/22

3
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Meeting Materials 

Action Items 
IV-A – OC Library and Learning Resource Funding Request 
IV-B – OC Dual Enrollment Funding Request 
IV-C – OC PACE Funding Request 
IV-D – OC Marketing & Outreach Funding Request 
IV-E – OC Athletics Funding Request 
IV-F – OC STEM Alumni Funding Request 
IV-G – OC FYE – Events Funding Request 
IV-H – OC FYE – Recruitment Funding Request 
IV-I – OC OMEGA Funding Request 
IV-J – OC Live Funding Request 
IV-K – OC ASG Funding Request 

Information/Discussion Items 
V-A – Investment Fund performance update 
V-B – Executive Director Report 

Minutes and materials are available at:  https://oxnardcollegefoundation.org/board-meetings/ 

III - C
12/5/22

4



DRAFT Executive Committee Meeting Minutes 

Monday, December 12, 2022 - 12:00pm-1:00pm 
Oxnard College President’s Conference Room 

https://vcccd-edu.zoom.us/j/82735393793?pwd=OEVPN0p5a1FVdmdycSt0c2ZkVHFVZz09 

I. Call to Order

A regular meeting of the Oxnard College Foundation Executive Committee was held for the
purpose of conducting general business. Mike Barber, Executive Committee Chair, called the
meeting to order at 12:01pm and welcomed committee members and Oxnard College staff.

With Brenda Heredia conducting roll call, a quorum was declared based on the presence of the
following committee members.
Committee Members
 Mike Barber, Board President
 Matt Taylor, President Elect
 Robert Cabral, Past President, VP of Finance/Treasurer
 Brenda Heredia, Secretary
 Robert England, VP of Operations
 Jim Gilmer, VP of Development
 Jeff McKenzie, VP of Scholarships
 Oscar Cobian, Acting President of Oxnard College & Ex-Officio

II. Public Comments

No public comments were made.

III. Action Items

Motion made by Robert Cabral to recommend board approval of items A through K as a
group and seconded by Jim Gilmer. All in favor. Motion carries.
A. Recommend the approval of a $1,575 funding request presented by Oxnard College Library

and Resource Center to purchase branded vests for employees.
B. Recommend the approval of a $3,000 funding request presented by Oxnard College

Academic Affairs to purchase polo shirts and swag for Dual Enrollment branding.
C. Recommend the approval of a $3,000 funding request presented by Oxnard College PACE

(Program for Accelerated College Education) to purchase polo shirts and swag for PACE
branding.

D. Recommend the approval of a $5,000 funding request presented by Oxnard College
Marketing & Outreach to sponsor and purchase swag for the 2nd Annual OC Family Fest.

E. Recommend the approval of a $4,000 funding request presented by Oxnard College Athletics
to sponsor two students to attend the Sports Industry Academy.

F. Recommend the approval of a $1,000 funding request presented by the Oxnard College
STEM Alumni Association to sponsor its inaugural event held in the spring semester.

G. Recommend the approval of a $2,100 funding request presented by the Oxnard College FYE
(First Year Experience) to provide recreation items, decorations, and food for workshops and
events.
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H. Recommend the approval of a $5,700 funding request presented by the Oxnard College FYE
(First Year Experience) to increase student recruitment through promotional items and
branded merchandise.

I. Recommend the approval of a $5,000 funding request presented by Oxnard College OMEGA
(Oxnard Male Educational Goal Achievement) Initiative to provide branded merchandise to
members.

J. Recommend the approval of a $10,000 funding request presented by Oxnard College
Performing Arts to sponsor the OC Live program.

K. Recommend the approval of a $25,000 funding request presented by Oxnard College
Associated Student Government to print banners featuring OC graduates to be placed
throughout the city of Oxnard.

L. Recommend the approval of the Oxnard College Foundation-Oxnard College Service
Agreement.
Motion made by Robert England to recommend board approval and seconded by Jeff
McKenzie. All in favor. Motion carries.

M. Recommend the approval of two replacement director positions on the Oxnard College
Foundation Board. Prospective candidates include Joe Black, Rick Castaniero, Debra Cordes,
and Michael Inda.
Motion made by Robert England to recommend board approval of Joe Black and Rick
Castaniero to fill replacement seats on the board and Debra Cordes and Michael Inda to
serve on board committees.

IV. Reports, Updates, and Information Items

A. Board President’s Report
Mike Barber was pleased the Committee recommended the Service Agreement for approval,
as it’s been in discussion for two years. He shared that Pete Parker is doing a great job and that
the Marketplace is going very well, recently hosting two special events. Mike mentioned that
things are going really well, everything’s calmed down, and that working with the new
Chancellor has been great.

B. Oxnard College President’s Report
No report.

C. Finance Committee Report
Robert Cabral shared that the Finance Committee conducted a robust discussion with the
funding requests at last week’s committee meeting.

D. Executive Director Report
Pete announced that the Foundation’s 40th Anniversary takes place on January 7, 2023. He’ll
orchestrate promotions to celebrate the landmark. He shared that we’re still getting adjusted
to our new office and that relations with the campus and its students and leaders is going very
well. He mentioned that they’ve received proposals from three consultants to facilitate a
strategic plan. He invited committee members to attend a special event on Thursday to
celebrate the soccer team’s state championship.
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V. Other Business

Mike Barber mentioned his intention to conduct a special board meeting in January or February
to lay the roadmap for the 2023 calendar year.
Robert England asked for a report to see how the board’s funding initiatives are utilized.
Robert Cabral recommended that we invite campus organizations to make presentations at board
meetings.

VI. Adjournment

There being no further business of the Oxnard College Foundation Executive Committee, Chair Mike
Barber adjourned the meeting at 12:45pm.

Meeting Materials 

Action Items 
III-A – OC Library and Learning Resource Funding Request 
III-B – OC Dual Enrollment Funding Request 
III-C – OC PACE Funding Request 
III-D – OC Marketing & Outreach Funding Request 
III-E – OC Athletics Funding Request 
III-F – OC STEM Alumni Funding Request 
III-G – OC FYE – Events Funding Request 
III-H – OC FYE – Recruitment Funding Request 
III-I – OC OMEGA Funding Request 
III-J – OC Live Funding Request 
III-K – OC ASG Funding Request 
III-L – OCF-OC Service Agreement 
III-M – OCF Prospective Board Members 

Information/Discussion Items 
IV-A – Finance Committee – December 2022 Minutes 
IV-B – Executive Director Report 

The full agenda, including all attachments, are available at: 
https://oxnardcollegefoundation.org/board-meetings/  
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James Schuelke Director of Outreach & Marketing

Marketing & Outreach

530-680-8373

jschuelke@vcccd.edu

OC Foundation and all OC campus offices/divisions/departments, plus community members

5,000 Approximately $15k

This will be the college's second annual OC Family Festival, an event designed to provide young families a day of fun memories and 
entertainment here on campus while also showcasing our programs and offerings. We have everything from jolly jumps and dunk tanks 
to mariachi, small train rides, dance, face painting, etc. It's also scheduled intentionally to fall on the same date as the OC Foundation 
Marketplace in order to build a mutually beneficial synergy between the two events - we want more residents to be aware of the 
marketplace, drive attendees to your food trucks, and ideally have folks moving seamlessly back and forth between the festival and the 
marketplace. This worked well last year but we think we can do an even better job this year.

TBD

$TBD

Jan. 15, 2023

I'm primarily leaning on my college 
budget but this request is my first 
step in potentially leveraging 
additional funds. 

We are requesting $5k to primarily assist with purchasing swag 
for visitors (e.g., shirts, hats, bags, balls, stickers, etc.). This 
event is our best opportunity all year to get soem college swag 
into the hands of local residents to promote OC.

Not financially.

I've met with Pete Parker to identify the event's needs based on last year's event. The college and Foundation are co-sponsoring this 
event in several ways including that it aligns by design with the marketplace and hopefully financially.

This event is also an effective way to generate engagement from community leaders and alumni. It can also be a helpful way to promote scholarships to 
entering/high school students and we would like to offer the Foundation a free table at the hub of the festival to do just that. Last year’s event had 
approximately 2,500 attendees so we’re excited to capitalize on that enthusiasm and interest this year!
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This event will benefit the entire college by bringing local families who may not have ever been to our campus & may not even know 
where we are located. We'll provide entertainment & fun while also introducing them to our programs (e.g., OC Promise, academic & 
career programs, student life, clubs, athletics, CDC, etc.). The event should also benefit the foundation's marketplace given the 
alignment of the 2 events & the many families we'll welcome who may not have attended the marketplace before.

This event benefits the entire college by bringing families onto our campus and showcasing our programs. We have everyone from the 
math department to our library, campus clubs, athletics, and more. It will also benefit the OC Foundation by making more residents 
familiar with the marketplace.

The OC Foundation logo will be included in marketing, provided a table in the main festival area (either to just have a presence and/or 
fundraise, etc.). 

11/21/22

By introducing so many local families to our campus and programs (and including tables that’ll talk about the registration process, financial aid, etc.), we also hope to increase 
interest in our offerings and build enrollments.

11/22/2022

11/21/22
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The Oxnard College Foundation is a 501(c)(3) non-profit organization (EIN 77-0003378)

The mission of the Oxnard College Foundation is to provide support for campus development, student scholarships, educational programs, 
and other college needs in order to promote the progressive and continuing advancement of Oxnard College, to further educational 
excellence, and to enable the college to serve as an exemplary multi-cultural community resource. 

FUNDING REQUEST FORM
The funding request must be an agendized action item on the Oxnard College Foundation Full Board meeting to be considered. Please 

follow the process described on the Funding Request Guideline. If the request is for an event, please submit at least 60 days in advance of 
the event. Please add any collateral material.

Title:

Cell Phone:

Date:

Name of Submitter:

Organization/Department:

Work Phone:

Email: 

Names of other involved Organization/Department members:

Soliciting funds from other sources?

If Yes, how much will you be seeking?

Which other sources 
are you seeking?

Date the funds needed?

Funding Description
Amount Requested:

Describe the Project/Event and share how it is aligned with the OCF mission.

Provide a Project/Event budget

Has the OCF previously funded this Project/Event? If so, when and what amount?

Total Project/Event Cost:

What the process used to submit this request?
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FUNDING REQUEST FORM

What is the anticipated benefit of the Project/Event?

Whom does the project benefit?

How will you acknowledge and promote the Oxnard College Foundation?

Signature of Submitter Date

Signature of Dean/Supervisor Date

Required Authorizations and Approvals

OCF Executive Committee
Date of Action Item: __________  

___ Approved          ___ Denied 

Amount Recommended: $ __________

Signature of President

OCF Finance Committee
Date of Action Item: __________  

___ Approved          ___ Denied 

Amount Recommended: $ __________

OCF Board of Directors
Date of Action Item: __________ 

___ Approved          ___ Denied 

Amount Approved: $ __________

Date

Please submit a final report 30 days after completion of the project/event.

11/28/2022
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OxNARD 
-CQLLEGE 

FOUNDATION 

Whom does the project benefit? 

FUNDING REQUEST FORM 

The project will directly benefit the Oxnard College student body. It is important for the students to see and communicate with alumni. 
The alumni that will be present were once Oxnard College students that wished they had this type of experience. One example of the 
benefits this event will provide is alumni answering questions students have about life after OC. 

What is the anticipated benefit of the Project/Event? 

An event like this is needed to give feedback and share experiences with current students as alumni navigate through university and 
their careers. This will benefit current students by providing inspiration and exposing them to resources they may not be aware of. 

How will you acknowledge and promote the Oxnard College Foundation? 

The OCF scholarship program will be promoted through conversation between alumni and students. Many of the OCSAA members 
participated in the OCF's educational programs and received scholarships from the foundation. The foundation helped many alumni 
reach their end goals and these experiences will be shared with the students. The ways in which the OCF helped alumni will be shared 
on an individual basis in hopes of increasing the amount of scholarship applications the Foundation receives. 

Please submit a final report 30 days after completion of the project/event. 

Required Authorizations and Approvals 

Jaime Lopez Jr 
Signature of Submitter 

Digitally signed by Jaime Lopez Jr 

Date: 2022.11.16 20:49:04 -08'00' 

Signature of Dean/Supervisor �

Signature of President 

OCF Finance Committee OCF Executive Committee 

Date of Action Item: ____ _
Date of Action Item: ____ _

_
Approved Denied 

_
Approved Denied

Amount Recommended: $ 
____ _ 

Amount Recommended: $ ____ _

11/16/22 

Date 

Date Nov 23, 2022

Date 

OCF Board of Directors 

Date of Action Item: ____ _

_
Approved Denied

Amount Approved: $ 
____ _

11/28/2022
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ServiceAgreement/OCF-OxnardCollege December 2022 Final Draft 

Oxnard College and Oxnard College Foundation 
Service Agreement 

This Service Agreement (the “Agreement”) is entered into by and between Oxnard College (the 
“College”) and the Oxnard College Foundation (the “Foundation”) effective as of July 1, 2022 
(the “Effective Date”). The agreement will be reviewed annually to address any modifications. 

I. The Foundation’s address is 4000 South Rose Avenue, Oxnard CA 93033. The
Foundation is a tax-exempt organization pursuant to Section 501(c)(3) of the Internal
Revenue Code of 1986, as amended.  The Foundation’s Employer Identification Number
is 77-0003378.

II. The College agrees to provide the following to the Foundation:

A. Oxnard College Affiliate parking permits for each member of the Foundation’s
board of directors and staff;

B. Office space, computers, telephones, printers, and other office equipment (as
appropriate) for Foundation staff;

C. Secure storage space; and
D. Access and use of College facilities, as coordinated through designated College

personnel (typically the Supervisor of College Services).

III. The Foundation agrees to provide the following services to the College:

A. Fundraising
1. The Foundation shall determine its fundraising strategies, programs, and

events; and
2. Seek to host one (1) or more fundraising events each year, coordinating

with College personnel where necessary.

B. Management of the Community Market at Oxnard College
1. Oversee all marketplace vendor relations, including but not limited to,

locations, hours, rules, regulations, payments, etc.;
2. Acquire and maintain any necessary permits with the City of Oxnard and

County of Ventura, as appropriate; and
3. Coordinate assistance (including building access, custodial services, police

presence, parking restrictions, etc.) through designated College personnel
(typically the Supervisor of College Services).

4. Ensure proper supervision of Community Market and fiscal operations.
5. The Community Marketplace Oversight Committee to evaluate operations

and strategies.

C. Scholarships and Grants to Students
1. Award scholarship grants to College students, according to the Oxnard

College Foundation Scholarship Policies and Procedures.;
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2. Maintain and administer the NextGen platform for scholarship and grant
applications, processing, and student notifications; and

3. Host scholarship awards event(s).
4. Work collaboratively with Oxnard College’s Financial Aid department to

award designated grants.

D. Communication, Promotion, and Planning
1. Promote College events and news on the Foundation’s website and social

media accounts;
2. Align the Foundation’s strategic plan with the College’s Educational Master

Plan;
3. Present Foundation vision, programs, progress, and plans to the College

Executive Council at least once in the fall and once in the spring; and
4. Provide the College President with quarterly financial reports.

E. Support College Capital Projects or Other Priorities
1. Approve and provide funding support of College capital projects, campus

programs, and other priorities.

IV. The Foundation agrees to reimburse the College, on a monthly basis, for all personnel
payroll and benefits expenses paid for by the College on behalf of the Foundation, as
mutually agreed upon in writing in advance by the Foundation and the College, as well
as monthly payment for additional facilities use expenses related to the Marketplace
(such as custodial costs, police costs, etc.).

V. The College shall indemnify, defend, and hold harmless the Foundation and its directors,
officers, agents, and employees from and against any and all claims, damages, losses,
causes of action, and demands of any kind, including reasonable attorney's fees and
costs, incurred in connection with or in any manner arising out of the Foundation’s
performance of the services contemplated by this Agreement.

VI. The Foundation shall indemnify, defend, and hold harmless the College and the Ventura
County Community College District, and their respective directors, officers, agents, and
employees from and against any and all claims, damages, losses, causes of action and
demands of any kind, including reasonable attorney's fees and costs, incurred in
connection with or in any manner arising out of the College’s performance of the services
contemplated by this Agreement.

VII. The Foundation shall not be responsible for any payment to the College unless such
payment is specified in Paragraph IV above.   The Foundation's financial obligation shall
consist solely of the payment terms specified in Paragraph IV above.

VIII. This Agreement shall be effective as of the Effective Date through June 30, 2023 (the
“Initial Term”).  Upon expiration of the Initial Term, this Agreement shall automatically
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renew as of the 1st day of July of each subsequent year, or until modified or terminated 
by the parties.  The parties agree to review this Agreement in good faith prior to each 
renewal term.  

IX. This Agreement may be modified in writing at any time by mutual written consent of the
parties. This Agreement may be terminated following a 90-day written notification by
either party to the other party. In the event this Agreement is terminated prior to the
College's completion of services specified in Paragraph II, the Foundation's financial
obligation to the College shall be pro rata payment of fees, specified in Paragraph IV.

X. This Agreement constitutes the entire agreement between the parties. There are no
understandings, agreements, or representations of express or implied warranties not
specified in this Agreement.

XI. The parties to this Agreement hereby certify that all of the above items are to the best of
their knowledge, information and belief, true and correct statements.

IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto to be 
effective as of the Effective Date. 

Oscar Cobian, Acting President Date 
Oxnard College 

Mike Barber, President Date 
Oxnard College Foundation 

Approved by: 

Rick MacLennan, Ed.D., Chancellor Date 
Ventura County Community College District 

Final Draft: December 12, 2022 
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Oxnard College Foundation (EIN 77-0003378) is a 501c3 non-profit organization which supports Oxnard College. 
4000 South Rose Avenue, Oxnard, CA 93030 – www.OxnardCollegeFoundation.org 

OC Foundation Board Interest Form 

Joseph Black 

Date Submitted: 2022-09-13 09:05:38 
Email: jblack@jsltechinc.com 
Phone: 805-443-0417 
Employer: JSL Technologies Inc 
Position: President/CEO 

Bio: 
Mr. Black is co-founder and President/Chief Executive Officer of JSL Technologies, Inc. 
(JSL). He brings over 35 years of industry and military experience and has served in 
multiple profit and loss (P&L) positions at the executive level. Prior to his current 
position, Mr. Black was Senior Vice President Technical Services Division for WFI 
Government (formerly High Technology Solutions, Inc. and now known as KRATOS 
Defense and Security Solutions). He was responsible for full P&L accountability for sales 
and profit for Government contracts that entail services such as Environmental, 
Engineering, C4I, Operation and Maintenance (O&M) support and Range support. Mr. 
Black was Senior Executive Vice President for Systems Application & Technologies, Inc. 
He developed the infrastructure of the company from the ground up, this included 
areas, such as Information Technology requirements, company administrative, policies, 
accounting, security and human resources. He grew the company to 234 employees. 
Mr. Black’s civilian career began at Naval Air Warfare Center Weapons Division, Point 
Mugu, California, as a data manager for Vitro Industries. 
Mr. Black served four years in the U.S. Air Force as an Inventory Management Specialist. 
He graduated with a BS in Business Administration from California Coast University. He 
has lived and worked in Ventura County, California since the 1980s.  He is married to 
Jackalyn Black and has four children, Sandra. Luke, Jude, and Faith. 

Reason for serving: 
I am an alumni of Oxnard College. I attended in 1979 and graduated in 1982. I would 
like to an opportunity to work with Oxnard college in giving back with what I have 
gained from the college.  What I learned from Oxnard College has helped me 
tremendously in my career. 

Committee Interest: 
Nominating/Membership: no 
Finance/Budget: no 
Scholarship: no 
Development: no 

Community Marketplace Oversight: no 
General Advisory: yes 
Nonprofit Integrity Act/Audit: no 
Public Relations: no
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JOSEPH T. BLACK, III 

QUALIFICATIONS 
Innovative professional with over 36 years of progressive management and administrative experience in 
execution of Government services contracts.  Expertise in strategic planning, new business start up, market plan 
execution, capital asset oversight, cost containment, budgeting/finance, customer service, and staff training, 
supervision and mentoring.  Known for developing and executing innovative corporate policies and procedures. 
Proven track record of increasing revenues, streamlining workflow and creating a team environment to increase 
productivity.  Skilled in Profit and Loss (P&L) management, pricing strategies, competitor and market analysis, 
lease and contract negotiation, legal compliancy, staffing, purchasing and vendor relations, management 
reorganization, and various services-oriented market.  Excellent inter-personal skills. 

CAREER HIGHLIGHTS 

JSL TECHNOLOGIES, INC. – OXNARD, California 
President/Chief Executive Officer Present 

• Co-founder of a service-disabled veteran-owned/small, disadvantaged business engineering services
firm.

• Oversee executive leadership, public relations of the company and all company-related training
• Effectively manage a team of more than 300 employees in 18 different locations throughout the nation

and in two foreign countries
• Develop and accomplish short-term goals and long-term objectives that further the company's growth
• Increased company revenue in 2008 from $13k to present, $42m

EPSILON SYSTEMS SOLUTIONS, INC. – Port Hueneme, California 
Vice President  2007-2009 

• Responsible for establishing operational business unit to pursue/capture engineering services efforts
procured by Naval Bases Port Hueneme and Point Mugu as well as other Department of Defense (DoD)
activities in line with company strategic plan

• Identified and captured new efforts at Port Hueneme: Vertical Launching System Support, AEGIS
Weapon System Sustainment Transition, Business case for establishment of Port Hueneme Detachment
at various waterfront locations; follow-on tasking required by customers

• Formed teaming alliance on prime contracts at Port Hueneme and Point Mugu

C3, INC. – Camarillo, California 
President/CEO           2006-2007 
Founder of engineering services company, C3, Inc.  Senior Operating and Management Executive with strong 
P&L management experience driving market share, revenue and profit growth.  Key qualifications included: 

• Business Process and Strategy Development
• Forecasting, Budgeting and Cost Controls
• Quality and Productivity Improvement
• Strategic and Operational Planning
• Market Analysis, Penetration and Expansion
• Pricing Strategies

C3, Inc. was acquired by Epsilon Systems Solutions, Inc. in 2007 

WFI GOVERNMENT SERVICES (formerly High Technology Solutions, Inc.)  – Oxnard, California 
Senior Vice President, Technical Services Division      2000-2006 
Full P&L accountability for sales and profit for over $33 million in Government contracts that entail services such 
as Environmental, Engineering, C4I, Operation and Maintenance support and Range support.  Provide leadership 
for approximately 300 technical and professional personnel throughout the Continental United States, Hawaii, 
Diego Garcia and Japan.  Significant accomplishments: 

• Temporarily held (five months) and offered the position of Chief Operating Officer/President of the
Technical Services Sector; operating business unit of approximately 400 employees.  Pursued start-up of
a services company.
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• Continued upward trend in sales and profits project for each year
• Won all Division re-competes
• Initiated Division-wide Quarterly Program Review and Contract Compliance Reviews
• Developed Company Labor Categories

HIGH TECHNOLOGY SOLUTIONS, INC.  – Camarillo, California 
Director, Business Development 2000 

• Developed sound marketing strategies in conjunction with corporate plans and programs in order to meet
revenue goals.

• Managed the development and preparation of proposals for those programs on which the company
elected (Bid Board) to pursue.

• Determined the necessary schedules for proposal submittal, proposal preparation, pricing and briefing
strategy.

• Reviewed proposals for responsiveness to client needs and solicitation requirements.

SYSTEMS APPLICATION AND TECHNOLOGIES, INC. – Oxnard, California 
Senior Executive Vice President        1989-2000 
Developed infrastructure of company from the ground up.  This included areas, such as Information Technology 
requirements, company administrative, policies, accounting, security, and human resources.  Grew company up 
to 234 employees. 

• Won first engineering technical proposal written for the company
• With less than 12 employees in the company, assembled a team to pursue, capture and win $23M

contract at Point Mugu; unseated incumbent.
• Management responsibilities:

- Developed, monitored and analyzed financial management plans.
- Analyzed and ensured compliance with terms and conditions of government contracts.
- Utilized and maintained awareness of Federal Acquisition Regulations.
- Managed development and preparation of technical/cost proposals.
- Provided analyses of the assigned government and or commercial marketplace for maintaining an up-

to-date knowledge of client plans, programs and program funding.
- Engaged in frequent contact with customers, other professionals and with various levels of company

management.

INTEGRATED SYSTEMS ANALYST, INC. – Port Hueneme, California 
Operations Manager          1986-1989 
Accountable for technical direction as well as fiscal and management control of two multi-million dollar contracts 
for the Navy at Point Mugu and Port Hueneme.   

• Responsible for delegating work assignments to appropriate project leaders.
• Monitored and ensured proper quality assurance procedures were implemented on all deliverables.
• Monitored progress of contract regarding milestones, costs and delivery schedules of Contract Data

Requirements List items.
• Maintained liaison with Contracting Officer’s Technical Representative to ensure contractual requirements

and customer specifications were being complied with.
• Interfaced daily with various levels of management in Government sector and within the company.
• Produced technical and financial status reports to upper management of the Naval Surface Warfare

Center Port Hueneme Division (NSWC PHD) contract.
• Implemented training programs for personnel with respect to task management, business development,

and configuration and data management of NSWC PHD, In-Service Engineering Agent systems.
• Other responsibilities included Facility Security Officer, which requires a working knowledge of the

“Industrial Security Manual for Safeguarding Classified Information,” DoD Directive 5220.22-M.

RMS TECHNOLOGIES, INC. – Port Hueneme, California 
Program Manager          1982-1986 
Directed, coordinated, planned, scheduled, and implemented the technical efforts of the company’s field office.  
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• Determined manpower resource, security, and facility requirements for the operations, and monitored
contract and technical directions, schedules and performance.

• Developed innovative approach and procedures in assembling technical data packages of various U.S.
Navy weapon systems component in support of “Buy Our Spares Smart” program.  Productivity output
and efficiency increased by over 90 percent; a cost savings realization for the Navy in the millions of
dollars.

AUTOMATION INDUSTRIES/VITRO LABORATORIES – Oxnard, California 
Staff Specialist  1980-1982 
Provided configuration management support for the Mk 86 Gun Fire Control System. 

U.S.  AIR FORCE 
Inventory Management System 1975-1979 
Honor Graduate from U.S. Air Force military training.  During active duty tour: 

• Gained knowledge and experience in the application of logistics concept, supply management theories,
and production control procedures to U.S. Air Force systems.

• Responsible for configuration management of scheduled replacement parts for the T-38 Egress System.
• Performed data analysis on supply difficulties, computer products, computer rejects, document control

and processing.
• Prepared reports and correspondences on all analysis performed.

EDUCATION 
Bachelor of Science, Business Administration, California Coast University (with High Honors) 
Associate of Science, Information Systems, Oxnard College (with High Honors) 
Associate of Arts, Liberal Arts, Oxnard College (with High Honors) 
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Oxnard College Foundation (EIN 77-0003378) is a 501c3 non-profit organization which supports Oxnard College. 
4000 South Rose Avenue, Oxnard, CA 93030 – www.OxnardCollegeFoundation.org 

OC Foundation Board Interest Form 

Rick Castaniero 

Date Submitted: 2022-12-06 00:51:07 
Email: ric.castaniero@gmail.com 
Phone: 805-701-7441 

Employer: Santa Paula Unified School District 
Position: Behavior Specialist 

Bio: 
Rick Castaniero is a teacher, cultural activist and organizer. 
He received a BA (1992) in English Literature from UC Berkeley and a MFA (2007) in 
Film Production from UCLA.  In 2012, Rick received a California Teaching Credential 
from California Lutheran University and his MA in Educational Leadership in 2022.  In 
2011 he created the first ever Migrant Program Science Fair.  Since then he has served 
as a Board Member for Future Leaders of America, Co-founded and Coordinates the 
Santa Paula Youth Empowerment Initiative, and Coordinates the Food Is Medicine 
Program. He has been an Optimist member since 2014. 
During the COVID 19 Pandemic he co-founded Feeding the Frontline, Feeding Our 
Farmworkers, an organization committed to deliver food to over 500 essential workers 
weekly. From this campaign, Rick co-founded Food Is Medicine, a project focused on 
combating diabetes, hyper-tension, and obesity in farmworker families by providing 
organic food, cooking classes, and doctor visits. These projects and the impact of 
global warming in Ventura County have led Rick to pursue establishing an organization 
to advocate for regenerative farming and farmworkers rights. 
As an educator in special education and the sciences at Santa Paula High School, he is 
currently focused on supporting his school’s transition to school-wide Project Based 
Learning as a member of the Instruction Leadership Team. 
For more information please call: 
(805) 701-7441

Reason for serving: 
In Ventura County, Oxnard College is the smallest community college in the county’s 
biggest city. I have been involved with various campaigns to improve services and 
grow programs at Oxnard College since 2017. These campaigns have included 
stabilizing the Child Development Center by advocating for a program assessment and 
the development of a CDC task force,  coordinating a community campaign for OC 
course expansion through the VCCCD Board of Trustees, and most recently, I helped 
organize, fundraise, and coordinate the first annual Day of the Dead Celebration at 
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Oxnard College Foundation (EIN 77-0003378) is a 501c3 non-profit organization which supports Oxnard College. 
4000 South Rose Avenue, Oxnard, CA 93030 – www.OxnardCollegeFoundation.org 

Oxnard College to recruit the next generation of students and increase enrollment. As a 
member of the Oxnard College Foundation, I hope to assist in fundraising and 
supporting college initiatives to help the institution better serve the Ventura County 
community. 

Committee Interest: 
Nominating/Membership: yes 
Finance/Budget: yes 
Scholarship: yes 
Development: yes 

Community Marketplace Oversight: yes 
General Advisory: yes 
Nonprofit Integrity Act/Audit: yes 
Public Relations: yes 

Resume: 
uploaded 
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Richard Castaniero 

438 Rincon Way, Oxnard, CA 93033 • (805) 701-7441• ric.castaniero@gmail.com

Education 

M.A. Educational Leadership, California Lutheran University (2022)
Educational Specialist with EL Authorization and Autism Authorization,
California Lutheran University (2012)
M.F.A. Film Production, University of California, Los Angeles (2007)
B.A. English Literature, University of California, Berkeley (1992)

Teaching Experience

Behavior Specialist, 2013 to Present 
Santa Paula Unified School District 

• Grades 9th-12th special education, global science, health, and biology classes.

Migrant Science Fair Founder & Coordinator, 2009 to 2012 
Migrant Education, Rio School District and Port Hueneme School District 

• Developed, planned, and coordinated first annual Migrant Learning Academy Science Fair.
These programs showcased migrant students’ science experiments.  Students displayed and
presented their work to community leaders.

• Documented student progress & provided interventions for identified students’ needs.

Related Professional Experience

Coordinator, 2013 to Present 
Youth Empowerment Initiative, Santa Paula 

• Advocated, planned, developed and coordinated programing for 1,800 youth annually,
including access to college and career readiness, leadership development, and family
training.

Director 2018 to 2020 
VC LULAC District 17 

• Developed and Implemented civil rights platform for the organization, maintained
organization’s fiscal responsibility, supervised civil rights investigations and reporting.

Board Member 2012 to 2015 
Future Leaders of America  
Created guiding policy for the organization, maintained organization’s fiscal responsibility, and 
provided support to the executive director. 

Skills: Bilingual, CELDT Certified, ABA Certified
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Executive Director Report – 12/19/2022 

Finances 

The 2021/2022 fiscal audit was quite the process, but it proved to be an incredible illustrator 
of staff’s adherence to proper fiscal management. Our Controller, Jackie McKenzie, worked 
closely with the contracted CPA, auditing team staff, and Foundation staff to produce the final 
report for board approval in November.  

Investment performance continues its nice rise, as shown in the Finance Committee minutes. 
Since the beginning of the fiscal year, there’s been a $675,000 increase in fund balances 
between our seven funds.  

Scholarship 

We extended the scholarship application period for 2023/2024 grants. They opened three 
months early on October 3. Transfer applications close on March 15, same as last year, to 
allow for presentations at the May Transfer ceremony. The other two categories: 
Continuing/Returning (May 31) and Entering (July 3) close months later than normal to allow 
students more time to define their fall semester plans. As of this week, 241 applications were 
opened, of which 48 were completed. Workshops have taken place with several more 
planned for the spring semester. Scholarship guru, Ariane Perez, has been instrumental in 
making the applications easier for students to submit. 

We’re busy providing scholarship fund contacts with scholarship descriptions, featuring 
available allocation amounts. This formalizes the scholarship funds and encourages donors to 
make contributions in advance of the application closures. A handful of scholarship funds are 
featured as donation opportunities on the Foundation website. 

We’re actively recruiting selection committee members, as we anticipate an increase in the 
number of applications. It’s an incredible way to volunteer for the Foundation, easily done by 
completing a Scholarship Reviewer Interest form on the Foundation website. 

Development 

Infrastructure 
• Donor Database – It appears that the Foundation never used a donor database in it

history, with exception to a short-lived attempt in 2004. This changed this past February,
when we implemented DonorPerfect. The system features the names and contact
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information of past and current donors, board members, and key volunteers. Over time, it 
will include additional donors, alumni, and potential community contributors. 

• Online Giving Portal – Through the new database, we feature a built-in online giving
portal. This replaces the PayPal buttons featured on the previous website. Donations are
processed through donation pages, easily accessible from donate buttons and
webpages.

• Programs to Support – the Foundation board, led by the Development Committee and
staff will determine campaigns and programs to launch and manage. This may include
scholarships, grants, facilities, departments, and programs/initiatives, along with general,
unrestricted support.

Current Fundraising 
There are three concurrent fundraising initiatives. 
• Unsolicited – With the addition of the new website, donations pages were created for

general and restricted support. There’s no additional promotional effort.
• Athletics – The Foundation is coordinating a crowdfunding campaign to raise funds for

the eight competitive teams for expenses not covered through the OC operational
budget. Foundation management provides a significant savings, compared to past
vendors which charged 25% of all donation income. In addition, the Foundation gains
access to donor information, allowing for proper acknowledgement and stewardship. As
of this week, the campaign as generated $15,465 from 243 donors.

• Board Giving – As part of their board obligation agreement, board members were asked
to donate a minimum of $200 each. To date, five board members have made donations
totaling $2,150. Two board members contribute on a monthly basis.

Potential Fundraising 
• Dental Hygiene Campaign – We learned that students in the Dental Hygiene program are

required to recruit patients to gain hands-on experience before graduation. In many
instances, they personally pay for services rendered to these patients. This can amount to
$100 per patient, sometimes more. A discussion began to entertain the idea of a
crowdfunding campaign to raise funds to offset expenses incurred through the cohort of
second year students.

• 40th Anniversary – The Foundation celebrates 40 years on January 7, 2023. The
opportunity exists to celebrate this milestone. Friday, January 6 is the first day of spring
semester. Marking the celebration may be:

o Special event on the 6th or the following week;
o Proclamation from City of Oxnard;
o Commemorative shirt or other merch; and/or,
o $40 donation drive (support basic needs).

Donor Recognition 
Our policy is immediate and near immediate acknowledgement of donations. Donors 
making online donations receive an immediate receipt, indicating the selected gift allocation. 
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Within 24 hours, they’re mailed a personally signed thank you letter. Below are three other 
recognition programs… 

1. Condor Club – a recognition moniker to acknowledge donors who make monthly
recurring donations and/or payroll deductions.

2. President’s Circle – a recognition moniker to acknowledge donors who have
contributed $1,000 or more in the current fiscal year.

3. Condor Legacy Society – a soon-to-be announced planned giving program, allowing
donors to name the Foundation in their life insurance policies, wills, and other
attractive deferred giving methods. We’re participating in a special planned series
offered by VCCF to attract large long-term impactful contributions.

Public Relations 

The primary tools we use to share information, inspire activation, and recognize engagement 
include: 
• Website – the Foundation’s first standalone website launched on September 26, featuring

plenty of information for potential donors with links to online giving opportunities. The
events and news sections are updated on a regular basis. It serves as a great vehicle for
information.

• Email Marketing – similar to the donor database, no emarketing program has existed until
now. We plan to launch a series of monthly bulletins featuring student and campus
stories, Foundation updates, and giving opportunities to cultivate and softly solicit
potential support.

• Press Releases – based on the event, initiative, or program, we’ll distribute press releases
to general or targeted media outlets.

• Social Media – we’ll create a calendar of messages to distribute through the Foundation’s
Facebook, Instagram, and LinkedIn accounts. The messaging will correspond to the news
we’re sharing in the bulletins and press releases. Each message will provide a hyperlink,
taking the reader to the new website.

• Giving Brochure – we plan to design a brochure to share through bulletins, social media,
and personal emails. It will feature a case for support, financial charts, achievements,
programs to support, and ways to give.

Alumni Network 
We’re developing an initiative to engage past students with Oxnard College. Two campus 
organizations recently created alumni associations…Athletics and STEM. Through 
collaboration, the Foundation serves as the hub of alumni information, financial support, 
event guidance, and promotions. The benefits include increased volunteerism, student 
mentorship, employment opportunities, enrollment, and branding. 
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Community Marketplace 

The weekly Marketplace serves the local community but, in of itself, is a community. Last 
month, we had the extreme pleasure of expressing our gratitude to each vendor, by handing 
them breakfast boxes and exchanging pleasantries. The team leading the way were board, 
staff, and ASG leadership. The exchanges were followed by a live band and fun activities. It 
was the second of three 4th Quarter events coordinated by Marketplace Manager, Maria 
Olivares.  

The third event takes place on Sunday, December 18. We’re working closely with Radio Lazer 
to increase patronage through daily radio spots, as well as an on-site live remote. The day will 
feature Santa and the giveaway of many gifts to children.  

This Sunday, Indivisible Ventura returns with its Swap Meet Justice event. They occupy the 
grass area adjacent to the gymnasium, where 30+ organizations assemble to provide 
resources to local community members for a wide array of needs. It’s been a phenomenal 
addition to the Marketplace.  

The events, along with the addition of a Marketplace Instagram account, spurred an increase 
of 12 new vendors.  

Strategic Plan 

We’ve met with three consultants, who have submitted proposals to facilitate the strategic 
plan. We’re currently reviewing the information to determine the next steps. Board members 
will be asked to plan an active role in the strategic planning process by completing surveys, 
conducting one-on-one interviews, participating in group discussions, and attending 
meetings.  
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Oxnard College Foundation (EIN 77-0003378) is a 501c3 non-profit organization which supports Oxnard College. 
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OCF Scholarship Task Force – Why we stood up, When did we stand that up, how many 
meetings did we had – Goal of Task Force 
The board featured two different committees until August 2022. 

1. Scholarship Committee – purpose was to review scholarship applications.
2. Scholarship Oversight Committee – purpose was to evaluate scholarship program

and suggest improvements.
The Scholarship Oversight Committee met on June 6 and August 15 to address changes to the 
scholarship. The committee was dissolved at a Special Board meeting on August 20, when the 
board voted to expand the role of the Scholarship Committee. 

OCF Scholarship Task Force – Accomplishments (Transparency in the process/Working with 
Students/Community) 
The Scholarship Oversight Committee was the driving force behind two significant changes to 
the scholarship program: 

1. Drafted the Foundation’s first official Scholarship Policies & Procedures which defines
the application and award allocation processes and rules. The policy removed barriers to
accessing scholarship grant funds.

2. Condensed and revised the scholarship application, making it much easier for students
to complete the entire application.

OCF Scholarship Task Force – Working with the College in improving the Application Process 
The Scholarship Oversight Committee accepted feedback from campus and community, then 
met with students, faculty, staff, and administration to refine the application process. 
Foundation staff made the changes, which included removing all uploads and 
recommendations, which are out of their control. In doing so, the Foundation now partners 
with Financial Aid and Administration to verify eligibility. 

OCF Scholarship Task Force Stood Down When? 
The Scholarship Oversight Committee was dissolved on August 20, when its call-to-action was 
added to the role of the Scholarship Committee. The updated committee is charged with 
evaluating the scholarship program, making recommendations, and recruiting application 
reviewers. 

OCF Scholarship Oversight Committee – Initial Members and Who did we add (I believe our 
last meeting was Aug 11, 2022, is that correct? 
OC Foundation attendance included: 

• June 6, 2022: Robert Cabral, Jim Gilmer, Jeff McKenzie, Mike Barber, Yolanda Benitez,
and Oscar Cobian.
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• August 15, 2022: Robert Cabral, Jim Gilmer, Jeff McKenzie, Mike Barber, Matt Taylor,
and Oscar Cobian. Other attendees included: Elissa Carruth, Chris Renbarger, Damaris
Figueroa, Lux Orozco, and Amparo Medina.

Total Scholarships Awarded  and Total Amount 
Below is the breakdown for the past two years: 

Year Total Awarded Total Recipients Total Amount 
2022/2023 248 94 $195,150 
2021/2022 273 132 $178,955 

OCF Scholarship Oversight Committee – Goals for 2023 and when should we have our next 
meeting 
The Scholarship Oversight Committee no longer exists. The Scholarship Committee is now 
entrusted with the task of conducting oversight of the scholarship program. It would be wise to 
conduct a meeting in February to address any concerns and opportunities in advance of the 
March 15 Transfer Application close. 
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2023/2024 OCF Scholarship Grants Calendar 
 

Transfer Students 
Transfer Scholarship Application Period Open October 3, 2022 
Transfer Scholarship Assistance/Workshops Begin October 14, 2022 
Transfer Scholarship Assistance/Workshops End March 10, 2023 
Transfer Scholarship Application Period Close March 15, 2023 
Confirmation of available scholarship funds. March 15, 2023 
Transfer Scholarship Verifications March 16-24, 2023 
Transfer Scholarship Recommendation Letter Deadline March 24, 2023 
Transfer Scholarship Application Reviews Begin March 27, 2023 
Transfer Scholarship Application Reviews End April 12, 2023 
Transfer Scholarship Notifications April 17, 2023 
Transfer Scholarship Award Ceremony May 10, 2023 
 
Continuing/Returning Students 
Continuing/Returning Scholarship Application Period Open October 3, 2022 
Continuing/Returning Scholarship Assistance/Workshops Begin October 14, 2022 
Continuing/Returning Scholarship Assistance/Workshops End May 28, 2023 
Continuing/Returning Scholarship Application Period Close May 31, 2023 
Confirmation of available scholarship funds. May 31, 2023 
Continuing/Returning Scholarship Verifications June 1-9, 2023 
Continuing/Returning Scholarship Recommendation Letter Deadline June 9, 2023 
Continuing/Returning Scholarship Reviews Begin June 12, 2023 
Continuing/Returning Scholarship Reviews End June 30, 2023 
Continuing/Returning Scholarship Notifications July 3, 2023 
Continuing/Returning Scholarship Payments Available July 12, 2023 
Continuing/Returning Scholarship Award Presentation August 16, 2023 
 
Entering Students 
Entering Scholarship Application Period Opens October 3, 2022 
Entering Scholarship Assistance/Workshops Begin October 14, 2022 
Entering Scholarship Assistance/Workshops End June 30, 2023 
Entering Scholarship Application Period Close July 3, 2023 
Confirmation of available scholarship funds. July 3, 2023 
Entering Scholarship Verifications July 5-7, 2023 
Entering Scholarship Recommendation Letter Deadline July 7, 2023 
Entering Scholarship Reviews Begin July 10, 2023 
Entering Scholarship Reviews End July 28, 2023 
Entering Scholarship Notifications July 31, 2023 
Entering Scholarship Payments Available August 2, 2023 
Entering Scholarship Award Presentation August 16, 2023 
 
Dates are subject to change. 


	Date: 11/23/22
	Name: Luis A. Gonzalez
	Title: VPAA
	Organization: Oxnard College, Athletics
	Work Phone: 805-678-5198
	Cell Phone: 
	Email: lgonzalez@vcccd.edu
	Committee: Cesar Flores, Jonas Crawford & Walter Boggan (Sports Industry Academy)
	Amount Requested: $4,000
	Total Cost: $4000
	Description: The Sports Academy is a summer residential summer program hosted at UCSB open to college and high school students. At Oxnard College we are focusing on student athletes and hoping to sponsor 2 students ($2,000 per student) to participate in this event. Student learn about a variety of careers in the sports industry that they can pursue either after their team sports days or over or instead of. We were able to sponsor 2 students last summer and they had a great time. Below is a link to an overview of the academy and includes a testimonial from one of our students. https://drive.google.com/file/d/1OIeG4BL53Poj04qPfr4t5iXOLwEMiRGW/view?usp=drive_web 
	Other Funds?: EOPS
	Other Amount: $4,000
	When Needed?: March 2023
	Other Sources: The EOPS funds are "match funds and they plan to match the donation of the foundation and sponsor an additional two student athletes.
	Budget: $2,000 per student
	Previous Funding: NO
	Process: 
	Anticipated Benefit: Students will learn about career opportunities and begin to plan accordingly with our career center and counselors for class and major selection.
	Whom Benefits: This benefits our student athletes/EOPS students
	Promote the Foundation: We can work to highlight the student experience through our social media and acknowledge the foundation donation/sponsorship. 
	Applicant Signature_es_:signature: 
	Appl Date_es_: 11/23/22
	Supervisor Signature_es_:signature: 
	Supv Date: 
	President Signature_es_:signature: 
	Pres Date: 


